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Note : Attempt all the five questions. All Questions carry equal marks. 

1. By assessing its competitor's position in the market, a firm can improve or formulate strategies to 

optimize its environment opportunities. During the construction of the competitor's profile, what are 

the factors that are to be considered? 

OR 

Strategic choice refers to the decisions to adopt any of the alternative strategic. Discuss the various 

factors that influence the strategic choice. 

2.  Desribe the different approaches adopted in strategic decision-making. 

OR 

Explain the following : 

(a) Define Strategy and strategic management. 

(b) Explain- Vision, mission purpose, good and objectives. 

3. 'Leadership style, corporate culture, value and ethics play crucial role in effective implementation 

strategy.' Comment. 

OR 

How can a SWOT analysis help in short listing strategic alternative ? 

4.  Discuss strategy evaluation process. 

OR 

Discuss the different characteristics of strategic decision. Explain what are the challenges of strategies 

management. 

5. As a manager in a private sector organisation how would you manage the people and technology in 

strategy implementation? 

OR 

Write short notes on any two of the following : 

1. Porter's five forces framework 

2. Mckinsey's 7s framwork 

3. Core competencies 
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