
PRSU BCA PART 2 QUESTION PAPER 
PAPER 8 : PRINCIPLES OF MANAGEMENT - 2017 

 

Time : Three Hours]      [Maximum Marks : 50  

 

Note : Attempt all the five questions. One question from each Unit is compulsory. All questions 

carry equal marks. 

UNIT - 1 

1. Define Management. How is it different from administration? Explain its nature and scope. 

OR 

Discuss the contribution of Henry Fayol in the field of management. 

 

UNIT - 2 

2. Define Planning? Explain the steps involved in planning process 

OR 

What is Planning ? How is it different from strategy? Explain the system approach of planning. 

 

UNIT - 3 

3. Define Organising. Explain the different types of organisation structure. 

OR 

What do you mean by selection ? Explain the steps of selection process. 

 

UNIT - 4 

4. Define Communication ,Explain the process of communication. 

OR 

State the different types of leadership styles. Discuss their effect and influence on managerial 

processes. 

UNIT - 5 

5. What do you understand by Decision-Making ? Explain the steps involved in decision- 

making. 

OR 

Define Control. Explain the various control techniques. 
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